Parish legacy policies
This is an area of work recommended in Giving for Life.  It has caused consternation in some parishes.  Questions have been asked about over turning Wills etc.  That is not the idea of a legacy policy.  The idea is to answer the question “what would this Church do with a legacy?”.  That is not a straightforward question – hence the need for a discussion and then onward communication to the wider Church community. 

This paper does not cover every eventuality.  It provides pointers for some. 

What if the legacy was for less than £250.00? 

There is little that can be done with this sum of money.  Perhaps you would want to place a bench in the churchyard.  Perhaps you would use it for day to day expenses.  Perhaps you would like to save it for use with others for something.  What would that something be? 

What if the legacy was between £250.00 - £5,000?

The figures are arbitrary.  The point is that something could be done with a larger sum of money.  May be a service for the organ?  Perhaps new cups and saucers with items associated with hospitality.  Such a sum of money could be used for day to day expenses.  Will that help in the long term?  It is probably not large enough to enter into a longer term commitment.  You can always group it with other bequests. 

What if the legacy was for between £5,000 - £50,000? 

Again, the figures are for example.  But, you could appoint an older persons worker; or a youth worker, on a part time basis.  The sum left will determine the length of the appointment. 
Or, you could make a difference to either your Church or hall (if you have one).  Pressure to undertake costly repairs could be eased. 

Will you look at giving away a sum equivalent to a tenth of the bequest to a place (or places) of need? 

Will you use other bequests as well as this one in order to go more things? 

You have to respect donors’ wishes.  If you cannot accept conditions you have to go back to the donor’s solicitor (or family) and explain why.  It is always helpful to have a different option available.  You would not want to accept a bequest to mend the roof if it has just been done.  It will not need doing for 120 years!  It may be possible to negotiate that the bequest is used for something else fabric related. 

Just suppose that it was for more than £50,000? 

This is not beyond the realms of possibility – particularly if you are left a proportion of an estate.  The questions become harder the larger the sum. 

There are some Churches which have received bequests of more than £1,000,000.  What would you do? 
So far this paper has talked about financial bequests.  What would you do with items that you are bequeathed?  Items could include:
A house
Would you sell it or keep it as an investment?  If the latter, how would you operate it?  Would you maximise the rent or ensure that a family in need was provided with a decent home?  Charity trustees have to work in the best interests of the charity. 

There may be a clause that says it has to be occupied by a clergy man.  Could this mean woman? How would that work in practice?  You will need to take advice before accepting the house.  Involve the Diocese in those discussions. 

A car

This is probably easier to deal with.  It should be possible to sell, but check to see if it is ‘special’. 

A piano

Some are worth nothing at all.  Others are very valuable.  Does the Will stipulate what it can be used for? 

There are countless other things.  It would be silly to list them all!

So we have our discussion.  What now?

It would be a good idea to communicate what you have decided – and why?  That information may assist those thinking of remembering the Church in their Will.  Show them that you have plans.  Invite them to resource the long term vision. 

If you can share your information with other parishes, it may help them if we can create a resource library of such policies. 
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